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AR Overview of the Journey.




The Collaborative Journey.

» Getting aboard at the same station

» \Where do pregram operators and evaluators
“orginate”?

> What are their key “drivers*?
> Maneuverng along the way.
> Alving at the desired destination




Getting Aboard at the Same Station




Examples of Values and Starting Poeints

> Ihe Central Values ofi Program Designers:
o DOINGg good
o Commitment to youth and families
o Willingness te adapt
o Creativity

> IThe Core Values of Evaluators:
o Rigor
o Best measures
Solid design
Independence
Multiple audiences
LLack ofi bias




Maneuvering Alengl the Way.




Maneuvering Alengl the Way.

> Picking| Up the apprepriate “passengers”

> I'rack turns, obstacles, unexpected
stops, and steep grades:

“‘external influences”
> Keeping the train moeving:
‘Internal precesses”




Maneuvering Alengl the Way.

> Pregrams (especially' new ones) change
tracks often

> TThe types of activities, targeting of youth,
etc., may change

> Evaluation methoeds may need to adapt
during these changes

» It IS difficult te' know When a pregram IS
“settled enough” for an Impact evaluation

> BUL ether types of evaluation may. still lbe
desirable




Challenges of Program Evaluation

> Semetimes It feels evaluaters go teo) far




Evaluation Tooels Generally’ Are NOT:

> [Designedi to deraill a program

> Used to judge the values in a program’s
message

» Used to determine the relative validity of a
variety of possible appreaches to an
identified preblem

> [Designedi to change a program's ultimate
destination




Practical Uses off Evaluiation Types

1. ldentifying the problem and how. the
program intends te address it (used at
conceptual and design stages)

. Examining If the program;Is eperating

according to Its design and!Is reaching Its
speciiied target (monitoring function)

. Assessing whether the pregram has the
iIntended effect (measuring outcemes or

Impact)

Rossi, P., Freeman, H. Evaluation: A Systematic Approach, 1993




The Types of Questions Evaluation
Can Address

> What IS the definition and scope of the problem or
ISSUe, O What's the question?

> Where Is the problem and hew big or Serious IS It?

> How should the pregram or technoelegy be
delivered to address the preblem?

> How well Is the program or technology delivered?

> The guestions and methods addressed under
summative evaluation include:

» \What type of evaluation Is feasible?

» WWhat was the effectiveness ofi the: pregram: or
technolegy?

o WWhat IS the net Impact of the program?
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Challenges and Benetfits of
Program Evaluation

> Bridging differences between program
operators and evaluators




Challenges of Program Evaluation

> What It evaluation indicates that a program IS
Struggling to reach its destination?

> What It the measures In the evaluation don't
Seem to match what you are trying to do?

> What Ifi the program doesn’t seem, te have the
Intended Impact?

TThe destinationi stays the same,
PUL the exact Itinerary: may. vary




Challenges and Benetfits of

Program Evaluation




Benefits of Evaluation

Evaluation provides the epportunity: to:

» Claniy preblems and develop adeguate
Interventions

» |dentify program deficiencies
> Impreve program effectiveness

» Possibly provide scientific evidence of
programi effectiveness to a larger
audience




Collaboeration:
Enjeying the Trip Together

» Collaberations should be on-going and
mutually-infllencing

> ['he most effective collaborations nvolve

lwo-way communication between program
propoenents and evaluators

» Defining program goeals and evaluation
goals and being clear what they are all
along| the way




Going Areund In Circles?




The Loop

Downtown Inset

Brown Linel= Purple Line
Graen Line
Blue Line

Drange Line
Green Line




The Collaborative Evaluation LLoop

Program Program
Design Outcomes

‘ Program ’

Implementation




Ariving at the Desired Destination:
Better Programs for Youth




Successiul Collaboration

> Not se much where do youiend up but rather
what have you learned aloeng the way?

> How has the proegram Improved?
> \What have evaluators learned and shared?

> What have program eperaters learned and
shared?

TThe key s toifind travel partner and learn tegether
as you go . . . ERjey the journey/!




Alll Aboard!




