


Making the Best ChoicesMaking the Best Choices

Good measures are like finding a good suit:
• Fits the occasion
• Buy off the rack when you can
• Make alterations
• Provide customer guarantees



Fits the occasionFits the occasion

• What do you want your program to do?
• You have a theory

– Based on behavioral theories
– Empirically or experientially based

• Measures should reflect what you want your 
program to do

• Outcomes should fit the time frame



Fits the occasionFits the occasion

• Know your population
– Stage of development
– Language
– Literacy level

• Community and school 
– Policies 
– Expectations
– Standards



Fits the occasionFits the occasion

• You should be as specific as possible:
– Ask questions very specific to a construct (e.g., 

abstinence self efficacy)
– Attitudinal questions should be closely related to 

behaviors
– Ask questions very specific to the population (e.g. 

questions about pre-sexual behavior, such as 
hand-holding or kissing)

• Identify primary attitudinal and behavioral 
outcomes



Fits the occasionFits the occasion

• Which behaviors and attitudes you should 
measure:
– Is changing this behavior or attitude important to 

program participants?
– Is changing this behavior or attitude important to 

funders?
– Is changing this behavior or attitude important to 

program staff?
– Can you use this information to make the program 

better?



Determining Outcomes ActivityDetermining Outcomes Activity

• Take 5 minutes to brainstorm your program’s 
most important attitudinal and behavioral 
outcomes



Determining Outcomes ActivityDetermining Outcomes Activity

• Break into groups
• Choose one primary (most important) 

attitudinal and  one primary behavioral 
outcome

• Describe the programmatic activities that lead 
to that outcome

• Describe the long-term impact of that outcome 
on program participants



Buy off the rack when you canBuy off the rack when you can

• Use previously validated measures
• Pay attention to

– Constructs
– Population
– Validity
– Reliability



Buy off the rack when you canBuy off the rack when you can

• Many measures exist
• Not all mention abstinence by name
• Look at good studies to see what measures 

were used
• Some measures are publicly available and 

some are proprietary
• Measures should be more than one item if 

possible



Buy off the rack when you canBuy off the rack when you can

• Constructs
– The measure should address a primary behavioral 

or attitudinal outcome
– Attitudes are not closely linked to behaviors
– Intentions are more closely linked to behaviors
– Measure very specific attitudes and behaviors
– Time frame is important– is there time enough to 

change behavior?



Buy off the rack when you canBuy off the rack when you can

• Has the instrument been used with a 
population like your participants?
– Age
– Language
– Literacy level
– Maturation
– Environment



Buy off the rack when you canBuy off the rack when you can

• Validity
– Are you measuring what you intend to measure?
– Is the measure is related to other accepted 

measures (criterion validity)?
– Will the measure apply to your population (External 

validity)?



Buy off the rack when you canBuy off the rack when you can

• Reliability– how consistent is the measure?
– Is the measure consistent over time when we 

would expect little change? (Test/retest)
– Is the measure consistent with other measures? 

(Multiple forms)



Buy off the rack when you canBuy off the rack when you can

• Consider
– How many items (not too few, not too many)
– Time frame of questions
– Language used
– Clarity of items
– Cost associated with use



Make alterationsMake alterations

However, one size 
doesn’t fit all, so 
sometimes you
have to make alterations.



Make alterationsMake alterations

• Do some formative work
• Talk with

– School and community organization staff
– Community members
– Parents
– Kids

• Focus groups
• Interviews



Make alterationsMake alterations

• How does each group perceive
– Abstinence
– Attitudes and behaviors regarding sexual activity 

among youth
– Marriage
– Acceptable language around these issues
– Acceptable program and data collection activities



Make alterationsMake alterations

• Pilot testing
– Find a small group of people similar to your 

participants
– Administer the questionnaire
– Have them provide feedback on the questionnaire
– Revise according to the feedback



Make alterationsMake alterations

• Note in the pilot test
– How long it took to complete the questionnaire
– What questions participants had
– If scales or items had scores that were too high or 

too low
– If items were answered inconsistently



Make alterationsMake alterations

• Ask participants in pilot tests
– How they interpret instructions
– How they interpret terms
– How well they understood questions
– How they felt about taking the questionnaire



Provide customer guaranteesProvide customer guarantees

• Assure that you
– Provide human subjects protection 
– Privacy
– Avoid pitfalls in collecting data



Provide customer guaranteesProvide customer guarantees

• Behavioral and attitudinal questions can be 
sensitive
– May ask about illegal behaviors
– May raise emotional and legal issues 
– May make participants uncomfortable
– May be afraid of disappointing others



Provide customer guaranteesProvide customer guarantees

• Understand local standards for 
– Parent consent
– Student assent
– Reportable information

• Understand what clearance you need
– Locally
– As a federal grantee



Provide customer guaranteesProvide customer guarantees

• Confidential versus anonymous data collection
• Maintain confidentiality

– Identifiers
– Who collects data
– How data are collected
– How data are stored
– How data are reported

• Your data collection may require human subjects 
review

• Work with your project officer to determine 
requirements



Provide customer guaranteesProvide customer guarantees

• Common pitfalls include
– Response sets
– Social desirability
– Asking sensitive questions too early

• Avoid pitfalls by
– Varying question length and type
– Having reasonable time frames on questions
– Providing “anchoring” for questions



Provide customer guaranteesProvide customer guarantees

• Avoid pitfalls by
– Assuring participants of confidentiality
– Using social desirability scales
– Asking “easy” questions first
– Assuring participants that there are no right or 

wrong answers
– Assuring participants that they can choose which 

questions to answer



Protecting participantsProtecting participants

• Take 5 minutes and list 3 actions you can take 
to increase confidentiality and privacy for your 
participants when you get home



Wear it homeWear it home

• Have a reason to ask every question
• Buy off the rack
• Tailor what you have
• Protect your participants



Choosing the Best InstrumentsChoosing the Best Instruments
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ADOLESCENT FAMILY LIFE ADOLESCENT FAMILY LIFE 
(AFL) PREVENTION (AFL) PREVENTION 
PROGRAMSPROGRAMS

CORE EVALUATION CORE EVALUATION 
INSTRUMENTINSTRUMENT



PURPOSE OF AFL PREVENTION PURPOSE OF AFL PREVENTION 
PROGRAMSPROGRAMS

EDUCATE ADOLESCENTS ON THE EDUCATE ADOLESCENTS ON THE 
IMPORTANCE OF ABSTINENCE FROM IMPORTANCE OF ABSTINENCE FROM 
PREMARITAL SEXUAL ACTIVITY.PREMARITAL SEXUAL ACTIVITY.
PREVENT PREGNANCY AND STDS.PREVENT PREGNANCY AND STDS.
PROMOTE A SUCCESSFUL PROMOTE A SUCCESSFUL 
TRANSITION TO ADULTHOOD.TRANSITION TO ADULTHOOD.



SECTIONS OF QUESTIONNAIRESECTIONS OF QUESTIONNAIRE

Basic demographic informationBasic demographic information
Family composition and communication Family composition and communication 
patternspatterns
Activities the adolescent participates inActivities the adolescent participates in



SECTIONS OF QUESTIONNAIRE SECTIONS OF QUESTIONNAIRE 
(CONT(CONT’’D)D)

Health behaviorHealth behavior
Decision makingDecision making
Self confidenceSelf confidence
Future orientationFuture orientation
Attitudes about abstinenceAttitudes about abstinence



HOW WILL THIS HELP?HOW WILL THIS HELP?

Provide grantees with an updated and Provide grantees with an updated and 
reliable measurement tool that canreliable measurement tool that can
Demonstrate progress toward a core set of Demonstrate progress toward a core set of 
outcomes.outcomes.
Grantees can compare their results to Grantees can compare their results to 
other AFL Prevention Projects and other AFL Prevention Projects and 
national norms.national norms.



WHAT ABOUT THE FUTURE?WHAT ABOUT THE FUTURE?

OPA works with sites and national experts OPA works with sites and national experts 
to design a data collection analysis and to design a data collection analysis and 
reporting system.reporting system.
OPA will encourage the dissemination of OPA will encourage the dissemination of 
sitesite--specific analysis of the data gathered specific analysis of the data gathered 
through the core instruments. through the core instruments. 
OAPP may design and implement a OAPP may design and implement a 
central data collection mechanism to allow central data collection mechanism to allow 
for crossfor cross--site data analysis.site data analysis.



WHAT OTHER RESOURCES  
CAN HELP? 

Improving Your Evaluation Skills:  Helpful Improving Your Evaluation Skills:  Helpful 
References and Training Opportunities References and Training Opportunities 
(page 27 of your program book).(page 27 of your program book).
The information about the Core The information about the Core 
Instruments, developed by OPA can be Instruments, developed by OPA can be 
found at: (see page 28, program book) found at: (see page 28, program book) 
http://http://opa.osophs.dhhs.gov/titlexx/coreinstropa.osophs.dhhs.gov/titlexx/coreinstr
ments.htmlments.html



THANK YOU THANK YOU 

Best wishes for a successful future for all Best wishes for a successful future for all 
of your abstinence education programs!of your abstinence education programs!
Thank you for your commitment to our Thank you for your commitment to our 
field! field! 


