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RESULTS

• What do we mean by measuring results?
>  Measuring Outputs and Outcomes
>  Program Evaluation
>  Logic Modeling (as a tool) 

• The purpose is to improve program outcomes and to 
achieve our vision . . . to give our youth knowledge 
and skills to live a rich, grounded life . . . 
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Why are Results Important?

• Enable you to know what works well (in what 
populations, under which conditions)

• Enable you to take corrective actions 

• Other states/projects can implement effective 
program elements and test them in their own 
area
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TRAINING APPROACH

Walk systematically through:

• Outcomes Measurement
• Program Evaluation
• Relating Evaluation to other 

Priorities
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Performance Measurement / Program 
Evaluation:  definitions

Difference between performance measurement 
& program evaluation

Performance measurement shows:
• Trends over time
• Comparison between actual and desired results/outcomes

Program evaluation shows:
• Outcomes relative to what they would have been in absence of the

program
• Program’s causal contribution to the observed outcome
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Perf. Measurement & Program
Evaluation Comparison: example

Percent with healthy marriage 

Participants 
after 
program Control Impact

Program A 50% 45% 5%
Program B 40% 30% 10%
Program C 30% 10% 20%

Program goal: 60%
National average: 80%

(Hypothetical data)
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PROGRAM EVALUATION

• Definition:

Program evaluations are systematic, scientifically-based   
studies conducted to assess the impact of a program  

A program evaluation typically applies scientific techniques to 
determine how confident we can be that a particular 
OUTCOME was CAUSED BY the intervention(s) 

Evaluations examine achievement of program objectives in the 
context of environmental and external factors (and takes them 
into account).



Page 8

Program Evaluation

Basic Approaches:
• Randomized controlled trials

________________ 

O1      X     O2

- - - - - - - - - - - -

O1                   O2

________________

Random assignment to control and experimental 
groups
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Program Evaluation

Basic Approaches:
• Quasi experimental design

________________ 

O1      X     O2

- - - - - - - - - - - -

O1                   O2

________________

No random assignment to control and experimental 
groups
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Program Evaluation

With a quasi experimental design

You might select a comparison group... 
• from a neighboring school district
• the same school district (not teaching 

Abstinence Education)
• the same school (if classes are separated) 

Having a good comparison group will enable you to 
attribute causality with some amount of confidence.
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Program Evaluation

Basic Approaches:
• Longitudinal quasi experimental design

_________________________________ 

O1      X     O2           X       O3      X     O4

_________________________________ 

Observations and treatments (interventions)   
over time
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Program Evaluation

With a longitudinal quasi experimental design

You will be able to gather data on:

• important longer-term outcomes 
• behavioral outcomes (e.g., actually 

abstaining)
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Program Evaluation

Basic Approaches:
• Single group pre- post-design

_______________ 

O1      X     O2

________________ 

No comparison/control group.  Not recommended.        
Conclusions about causality will be uncertain.
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Program Evaluation

With a hybrid approach . . . 

You will have among the strongest  
designs to draw inferences about 
causality. 
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Program Evaluation

Key things to look for (and discuss with 
evaluator):

• Type and rigor of study design
• Hypotheses addressed?
• Timing between pre- and post-tests (if applicable)
• Data collected & methods of collection
• Frequency of data collection
• Demographics, external factors collected?
• Internal/external validity of study
• Confidentiality of data
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Program Evaluation

Using milestones/interim results to take 
corrective actions

• Ensure evaluation, data gathering, and outcomes 
measurement allow for interim reporting.

• Find out about the data lag (and implications)

• Determine how interim results can be interpreted (will 
you know what to change about the program 
elements/activities?)
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Program Evaluation

Reminders:

• Consider evaluating relatively small chunks of 
program aspects (you may not be able to 
conduct an evaluation of the entire project)

• Build use of interim results into your workplan
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Program Evaluation 

Reminders (continued):

• Tap into partnerships:  are existing data available (or 
is information available) that might be useful? 

• Check in “early and often” with 3rd party evaluator ~ 
stay in close contact

• Design the formats for evaluation reports (interim 
and final) at the start
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Program Evaluation

Awareness of analysis techniques:

• Multiple regression

• Non-response analysis

• Correlation (is NOT causality!)
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Program Evaluation

Data issues:

• Quality

• Completeness

• Timeliness
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Program Evaluation

Feedback loop

• Learn from the performance and program 
evaluation process and results

• Incorporate program evaluation into the logic 
model (if you have one) 
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Program Evaluation

Questions?
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Reminders

Feedback loop

• Tap into partnerships:  are existing data available 
(or is information available) that might be useful? 

• Learn from the program evaluation process – feed 
back into improvement of the program. 

• Incorporate research/program evaluation into the 
logic model.
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LINKING – How does evaluation relate to 
some of your other work?

• Performance measurement & reporting (represented in the 
boxes of the logic model):  focus is on outcomes/ultimate 
results

• Program evaluation (represented in the arrows of the logic 
model):  focus is on impacts

• Logic Modeling (gives a clear picture of what outcome 
measures needed, program evaluation needed, etc.)
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In Conclusion

• Need to focus on producing results

• Need to know the extent to which 
observed outcomes are due to program 
initiatives, such as teaching youth

• Need all this information in order to know 
how to make adjustments and improve 
the lives of children and families
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Questions / Discussion

• Questions on any aspect of program 
evaluation or measuring program 
results overall?

• Is it clear what the difference is between 
performance measurement and 
program evaluation?
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Contact Information

e-mail:  vijaya2@starpower.net

http://ResultsManagementInternational.com

For a Full Spectrum, Team Approach to Program 
Evaluation see Andrew Robinson Consulting, LLC
at www.ARobinsonConsulting.com
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Go Forth, Evaluate, and Produce Results !
. . . for our youth


